
Developing a medium to long-
term leadership 

and leadership development 
journey and strategy 

  
  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Developing “access” and part-
nerships 

  
  
  
  
  
  
  
  
  
  
  
 
 
  

Positioning within the changing 
worlds of leadership, leadership 
development and organisations 

  
Framing leadership and leadership de-

velopment 
  

  
Skills development architecture, ecosys-

tems and value chains 

CURRENT 
operating, busi-

ness and geopoliti-
cal contexts 

  

CHANGING  
operating, busi-

ness and geopoliti-
cal contexts 

  
Lifelong learning 

and organisational and individual  
lifecycles 

managerial-leadership architecture, 

networks and contexts 

AN EFFICIENT EN-

GINE ADMINISTRAT-

ING STANDARDISED 

PROGRAMMES 

CO-DESIGNING AND 

CO-CREATING WITH 

INTERNAL & EXTER-

NAL STAKEHOLDERS 

DECENTRED, DIS-

TRIBUTED AND 

MODULAR DESIGN 

AND DELIVERY 

PLATFORM 

Contexts, architectures, value chains and cycles  

VANTAGE 

LAB 


